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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angles, CA 90012

Dear Supervisors:

REQUEST FOR APPROPRIATION ADJUSTMENTS TO VARIOUS UNITS AND
AUTHORIZE FUNDING AGREEMENTS - FISCAL YEAR 2007-08

(ALL DISTRICTS AFFECTED) (4-VOTES)

SUBJECT

Board approval is recommended for a number of budget adjustments that are needed to
align and adjust the fiscal year (FY) 2007-08 budget of various County departments and
capital projects.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the attached operating budgets appropriation adjustments necessary to
realign and adjust the FY 2007-08 Final Adopted Budget based on changing
financial needs of various County budget units (Items 1 - 22).

2. Find that the proposed capital project actions do not meet the definition of a
project under the California Environmental Quality Act, as cited herein.

3. Approve the attached capital project appropriation adjustments necessary to
realign and adjust the FY 2007-08 Budget to provide sufficient funds to complete
ongoing projects, appropriate funding for new projects, and to realign capital
project funding.

'To Enrich Lives Through Effective And Caring Service"
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4. Authorize the Auditor-Controller to establish Capital Project Number (C.P. No.)
87024 for the Sheriff's Emergency Vehicle Operations Center at the Pomona
Fairplex.

5. Approve the revised project budget in the amount of $14,054,000 for the Will
Rogers State Beach General Improvements Project.

6. Approve the revised project budget in the amount of $5,774,000 for the EI Cariso
Community Regional Park Swimming Pool Project.

7. Authorize the Acting Director of Public Works to execute a final close-out change
order for a not-to-exceed amount of $280,000 to resolve all outstanding claims
from the Contractor to finalize the Wil Rogers State Beach General
Improvements Project.

8. Authorize the Chief Executive Officer to execute a funding agreement with the
Boy Scouts of America for activities related to the construction of the Schem Pier
on Catalina Island.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

OperatinQ BudQets

This office has committed to improve the process of monitoring and reporting the
financial status of each budget unit, which includes making mid-year adjustments as
necessary. On February 19, 2008, your Board approved mid-year budget adjustments
to align and adjust the current year budget based on financial information provided by
the departments and concurred with by this office. As the end of FY draws near, we are
now submitting our second mid-year budget adjustment.

The following explains the operating budget adjustments submitted for consideration
based on information available at this time:

Beaches and Harbors

1. Beach and Marina - Reflects the transfer of $0.2 million from the Marina's
salaries and employee benefits appropriation to the Beach's services and
supplies appropriation. The adjustment is needed to fund one-time purchases
of critical revenue-generating parking ticket issuing equipment, maintenance
truck accessories and safety devices necessary for the Dockweiler State Beach
service road.
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Community ProQrams

2. Community Programs - Reflects the transfer $0.6 milion from Provisional
Financing Uses to the Board of Supervisors for community programs in the Third
District.

Children and Family Services

3. Promoting Safe and Stable Familes/Family Preservation (PSSF/FP) -
Reflects the transfer of $1.7 million from the PSSF/FP services and supplies
appropriation to the PSSF/FP other charges appropriation. This adjustment is
necessary to ensure that expenditures are properly classified.

District Attorney

4. Operating Adjustments - Reflects an increase of $0.7 million in the District
Attorney's services and supplies appropriation for the Victim of Crimes Program
and the Court Translation Programs. This increase in appropriation is fully offset
by State revenues.

Employee Benefits

5. Various Employee Benefits - Reflects an adjustment in appropriation for
retirement, retiree insurance, health insurance and life insurance components of
the Employee Benefits budget unit. These adjustments, which are fully offset
with expenditure distribution to various general fund budget units, are the result
of changes in workforce levels.

6. Retirement - Reflects the transfer of $7.3 million in funding from the
Nondepartmental Special Account (NDSA) budget unit to the various Sheriff's
Department budget units to offset retirement costs.

Health Services

7. South Los Angeles Medical Services Preservation Fund - Reflects the
transfer of $6.9 million from Health Services Administration's (HSA) services and
supplies appropriation to its other charges appropriation. As part of the actions
to implement Senate Bill 474, the Department of Health Services is required to
make an intergovernmental transfer (IGT) payment to the State in order fund
payments to designated private hospitals. This adjustment is needed as IGT
payments must be paid from the other charges appropriation account.
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8. Coastal Network - Reflects the transfer of $2.8 million from the Network's
salaries and employee benefits appropriation to its services and supplies
appropriation. On May 6, 2008, your Board approved various innovative
programs at the Harbor-UCLA Medical Center designed to decompress the

emergency department and improve patient flow. This transfer of appropriation
is needed to provide sufficient services and supplies appropriation to make
planned contract expenditures.

9. Information Technology (IT) - Reflects the transfer of $3.5 million from the HSA
services and supplies appropriation to its fixed assets appropriations. This
adjustment is needed to purchase network and server hardware, to increase IT
security, productivity and efficiency; and to fund the purchase of an automated,
medication distribution system.

10.IT Quadramed - Reflects the transfer of $3.4 million in services and supplies
appropriation from HSA to LAC+USC Healthcare Network ($0.7 million), Coastal
Network ($0.1 million), ValleyCare Network ($1.2 million) and Southwest Network
($1.4 million) for Quadramed expenses. This adjustment provides funding for the
enterprise-wide Quadramed system, which will assist the department in migrating
to electronic health records.

11. LAC+USC Healthcare Network - Reflects the transfer of $5.7 million from the
Network's salaries and employee benefits appropriation to its other charges
appropriation. This adjustment is needed to fund Board approved settlements of
medical malpractice lawsuits.

IndiQent Criminal Defense

12. Criminal Defense Appointments - Reflects a $9.0 million increase to the Trial
Court Operations budget to fund the increased costs of indigent defense. The
increase is offset with a $4.0 million reduction from the Public Defender's salaries
and employee benefits appropriation and a $5.0 million increase in interest
revenues from the NDSA budget unit.

Labor-ManaQement TraininQ Funds

13. Reflects the transfer $0.4 million in workplace retraining funds from the NDSA
services and supplies appropriation to HSA's services and supplies appropriation
($0.3 mllion) and the Assessor's services and supplies appropriation

($0.1 million). This adjustment is needed to implement training programs for
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employees represented by the SEIU Local 721 and approved by the Labor-
Management Committee.

Public Health

14. Children's Medical Services - Reflects the transfer of $1.3 million from the
budget unit's services and supplies appropriation to its other charges

appropriation. This adjustment is needed due to recent billing changes by the
State for the Healthy Families Program. There is no service impact as a result of
this billing change.

15. Public Health Programs - Reflects the transfer of $1.1 million from the budget
unit's salaries and employee benefits appropriation to its other charges
appropriation. This adjustment is needed to cover costs associated with

settlement agreements regarding discrimination allegations.

Public Works

16.Article 3 Bikeway Fund - Reflects the cancellation of $0.4 million in the Article 3
Bikeway Fund's Designation for Program Expansion and a corresponding

reduction in revenue that was earmarked to fund the designation. This action is
needed since grant funding will not be realized in the current FY due to delays in
the South Bay Bike Trail Pedestrian Access Ramps.

17. Flood Control District - Reflects a $12.2 million reduction in the Flood Control

District's services and supplies appropriation that will be used to supplement the
Designation for the Big Tujunga Dam. This adjustment is needed to set aside the
$12.2 million for the Big Tujunga Dam Seismic Rehabilitation and Spilway
Modification Project and will be used to finance the next phase of the project.

ReQional PlanninQ

18. Operating Adjustments - Reflects the transfer of $0.2 million from the
department's fixed assets appropriation to its services and supplies
appropriation. This adjustment is necessary to supplement consultant services
for the County General Plan Environmental Impact Report. In addition, this
adjustment transfers $4,000 from the department's salaries and employee
benefits appropriation to its other charges appropriation. This adjustment is
needed to cover unanticipated capital lease and State user tax charges that the
department will incur this year.
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19. Manpower Bonus - Reflects the transfer of $0.1 million from the Provisional
Financing Uses budget to the Department of Regional Planning to cover
additional costs for a manpower bonus for professional planning positions that
was approved by your Board earlier this year.

Sheriff Department

20. Court Services - Reflects an increase of $0.3 million in salaries and employee
benefits appropriation for the Sheriff Department's Court Services budget unit for
unanticipated cost increases. This adjustment is fully offset by revenue.

Transportation

21. Countywide Transportation Budget - Reflects a $5.0 million adjustment to the
Auditor-Controller's Transportation Clearing Account Budget's services and
supplies appropriation fully offset by expenditure distribution charges to various
County budget units. This adjustment is necessary due to an unanticipated

higher volume of social service clients that utilize transit passes and tokens
coupled with ongoing price increases associated with air travel.

Youth Employment

22. Countywide Youth Employment Program - Reflects the transfer of $2.2 million
from the Provisional Financing Uses budget unit to various County departments
that have participated in the Youth Employment Program. This transfer
reimburses participating departments for the cost of employing the youth workers
and/or career development interns.

Capital Projects BudQets

The recommended actions reflect transfers that will establish a new project for the
Sheriff Department's Emergency Vehicle Operations Center, reallocate funds to
properly account for Civic Art allocations, appropriate funds from a commitment
cancellation, and increase or transfer funding to various projects to complete

construction activities and close-out the Will Rogers State Beach General
Improvements Project.
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Approval of the recommended actions will also authorize the Chief Executive Officer to
execute a funding agreement to transfer funding to the Boy Scouts of America for
construction activities associated with the Schem Pier at Emerald Bay on Catalina
Island.

The recommended actions are detailed as follows:

I. Civic Art Fee Transfers

The County Civic Art Policy was adopted by your Board on December 7, 2004. It
requires that one percent (1 %) of design and construction costs on
capital/refurbishment projects be allocated to finance civic art activities. Appropriation
adjustments are being made between the Civic Art Special Fund and the following
projects to properly reflect the Board approved Civic Art fee:

. A decrease of $4,000 to the Probation Department Human Resources and
Budget Office Remodel Project (C.P. No. 86965);

. An increase of $5,000 to the Jesse Owens New Parking Lot Project (C.P. No.
69583); and

. A decrease of $12,000 to the Department of Public Social Services Office
Refurbishment Project (C.P. No. 87018).

II. Transfer of Departmental Savinas

Approval of the recommended actions will transfer $1,000,000 in savings from the
Sheriff Department's FY 2007-08 fixed assets budget and establish C.P. No. 87024 to
refurbish the vehicle track at the Emergency Vehicle Operations Center used for
emergency vehicle training at the Pomona Fairplex.

In addition, $4,000 in savings will be transferred from the Board of Supervisors
Executive Office services and supplies budget to the Civic Art Special Fund to properly
account for the Civic Art contribution from the Customer Service Center Project at the
Hall of Administration. In a prior Board action, departmental savings were transferred to
fund the project, but the Civic Art Fee transfer was not included in that action.
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II. Transfers from the Capital ProjectslExtraordinarv Maintenance Desiqnation

The recommended transfers reflect $1,153,000 in funding from the Capital
Projects/Extraordinary Maintenance Designation to fund close-out change orders on the
Wil Rogers State Beach General i mprovements Project and complete the EI Cariso
Community Regional Park Swimming Pool Refurbishment Project.

. Wil Rogers State Beach General Improvements Project: transfers $437,000
into C.P. No. 86471 to fund the remaining and final close-out change orders as
part of the negotiated resolution with the construction contractor for additional
costs incurred as a result of extended construction duration and re-phasing of
the project by the County. Approval of the transfer and associated change order
will increase the total project budget to $14,054,000.

. EI Cariso Community Regional Park Swimming Pool Refurbishments
Project: transfers $716,000 into C.P. No. 86825 to address eroded building

support beams and broken sewer pipes discovered below grade. The budget
increase will fund the construction costs associated with strengthening the

support beams, replacing the sewer pipes and addressing water infiltration
issues, and fund additional project management services for the extended
project schedule. In addition, $54,000 in appropriation will be added to the
project and offset by $54,000 in grant revenue from the Proposition 40 Per
Capita grant program. Approval of these actions will increase the total project
budget by $770,000 to $5,774,000.

iV. Transfers of Funds from Completed Projects

The transfer of $137,000 from completed projects to previously approved projects is
also recommended as detailed below:

. Carolyn Rosas Community/Fitness Center Project (C.P. No. 69480): The
transfer of $17,000 from the Manzanita Park Basketball Courts Upgrade Project
(C.P. No. 86888) to the Community/Fitness Center Project is recommended to
cover project costs that are not eligible to be funded with existing Quimby
funding. Recommendations for the reallocation of the Quimby funding to other
eligible projects will be presented to your Board at a later date.
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. Whittier Narrows Legg Lake Pier (C.P. No. 69511): The transfer of $120,000

in revenue and appropriation from the Basset Park General Improvements

Project (C.P. No. 86489) is recommended to fund project costs that are not
eligible to be funded by the existing Proposition A grant funding.
Recommendations for the reallocation of the Proposition A funding to other
eligible projects will be presented to your Board at a later date.

V. Reappropriation of Commitment Cancellation/Revenue

The appropriation adjustment reflects the reappropriation of $95,000 into the
Department of Public Works Headquarters Seismic Retrofit Project (C.P. No. 70476)
from Appropriation for Contingency resulting from a commitment cancellation.

In addition, $19,000 in available, unallocated Proposition 12 Per Capita Program funds
will be appropriated to the Roosevelt Park Swimming Pool Project (C.P. No. 86745) to
fund project close-out costs. This action is a reallocation of previously appropriated

funds and will not increase the overall project budget.

VI. Fundinq Aqreement

The appropriation adjustment reflects the transfer of $100,000 from Fourth District
capital Improvement Funds (C.P. No. 77046) to the Project and Facility Development
Fund to provide a funding agreement grant to the Boy Scouts of America - West
Los Angeles County Council for activities associated with the construction of the Schem
Pier located at Camp Emerald Bay on Catalina Island.

FISCAL IMPACT/FINANCING

OperatinQ BudQets

The recommended adjustments have no overall net County cost impact since they are
financed with the transfer of existing funding from one budget unit or designation to
another or are offset with operating or non-operating revenues.

Capital Project BudQets

Approval of the attached appropriation adjustments will have no net impact to the
County Budget. A summary of the attached appropriation adjustments and the impact
on various fund groups is provided in Attachment A.
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IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommended action is consistent with the County Strategic Plan Goal of Fiscal
Responsibility, Children and Families' Well-Being and Community Services by
managing our resources effectively, investing in public infrastructure, and improving
facilities used by children and families of the County and serving the unincorporated
areas of the County.

FACTS AND LEGAL PROVISIONS

Section 20137 of the Public Contract Code allows your Board, with a four-fifths vote, to
authorize a change to a construction contract that is less than 10 percent (10%) of the
original contract amount without having to obtain bids for the work. The maximum value
of the recommended close-out change order to settle all claims with the contractor for
the Wil Rogers State Beach General Improvement Project will be significantly below the
ten percent (10%) threshold.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the attached budget adjustments will allow your Board to realign and
appropriate funding to more accurately reflect the spending needs of departments
based on the analysis by departments and this office using the most recent information
available and provide sufficient appropriation to continue the design, construction or
complete close out of capital projects.

ENVIRONMENTAL DOCUMENTATION

On July 19, 2005, your Board found the Will Rogers State Beach General Improvement
Project categorically exempt from the California Environmental Quality Act (CEQA).

On January 30, 2007, your board found the EI Cariso Swimming Pool Refurbishment
Project categorically exempt from CEQA.

For the new recommended projects, we will return to your Board for approval of the
appropriate environmental documentation prior to project implementation.
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The other proposed actions are exempt from CEQA, in that the actions do not meet the
definition of project according to Section 15378(b )(2)(4 )(5) of the State CEQA
Guidelines. The actions are administrative activities that do not involve any
commitments to any specific projects that may result in potentially significant impact on
the environment.

Respectfully submitted,

~~
WILLIAM T FUJIOKA
Chief Executive Officer

WTF:SRH:DL
SK:MG:yjf

Attachments

c: County Counsel
Auditor-Controller

2007-08 Mid Year BA.bl
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